
CDS is a company with more than 40 years’ heritage; with 
its ERP software package, CODAS, CDS has served the 
oil and gas distribution industries for its entire history.

As the marketplace has changed over the last four decades, 
CDS and CODAS have changed and grown with it. CODAS 
now boasts a comprehensive suite of in-built functionality, 
connectivity and interoperability with today’s ever-advancing 
technology offerings; it covers the full depth and breadth of 
the oil and gas distributor’s software requirements.

The team behind CODAS has played a significant role 
in shaping industry changes across the UK and Ireland 
through its commitment and passion for innovation. With the 
appointment of Graeme Lea to the managing director role, 
CDS is not looking to slow down.

Graeme has worked in CDS for a total of 21 years. Two 
years after his appointment to the board he moved into the 
managing director role in the summer of 2015; he explains 
what he and the team have been up to over this recent 
period: “Without a doubt the past four years have been the 
busiest I can recall working for CDS. Moving onto the board 
was a long-time ambition for me and having the opportunity 
to do so for a company with which I feel such an affinity was 
a real privilege; there wasn’t too much time to relax and enjoy 
the moment, however, with succession planning across the 
entire business being an item high on the agenda. 

At the start of 2014 we had just over 30 employees in the 
business, the level we had been at for the whole of my time 
at CDS. The majority of this team had been with us for 10 
years and more, many of them for much longer – 25, 30, even 
35 years. They are the people responsible for the excellent 
reputation of CODAS and CDS, but we had reached a point 
where we needed to think seriously about bringing in and 
developing the next generation. With an order book that was 
stretching us and increasing workloads generally, there was a 
requirement to expand as well as recruit the right kind  
of talent.

Throughout 2014, 2015, and early 2016 we brought in a 
number of new staff including developers, support specialists, 
business analysts, QA technicians, a project manager and a 
business development manager. With a mix of graduates and 
experienced professionals – already specialists in their field – 
we increased headcount by 50 per cent. 

Alongside the recruitment programme, a strategic restructure 
ensured we gained full advantage from the investment; 
in addition to the existing development, QA, support, 
admin and sales teams, we formalised our project services 
function and either promoted or brought in management 
for each department. With a policy of integrating new and 

long-standing staff across all of our teams, making time for 
knowledge sharing and one-to-one mentoring, we created 
the best possible environment to foster relationships and 
strengthen across the whole business.

It has been a long process and a lot of hard work – CDS 
sits in a niche market, so finding the right talent is not easy 
– but we are now extremely well placed to continue serving 
the industry long into the future; with the most challenging 
transition steps successfully negotiated we have been able to 
bring all of our focus to product development.

CDS is now driving forward multiple product advancement 
initiatives. Some of the items we are working on fall into 
the category of adherence to industry and general trading 
legislation; whilst not particularly exciting, such things 
are incredibly important, representing the bedrock of our 
commitment to customers and the industry as a whole. 

One such example would be the EU GDPR; currently 
set to come into force in the UK & Ireland in May 2018, 
this legislative act affects all businesses controlling or 
processing the personal data of European Union data 
subjects, regardless of company location. Working alongside 
customers and legal consultants, we are making sure CODAS 
will be ready.

Recent software development in respect of the Cold 
Weather Priority initiative (CWP) is a classic example of co-
operative work with a CODAS user. Further exciting projects 
include investment in extending remote accessibility, and 
enhancements to the presentational aspects of CODAS, the 
latter bringing user-driven customisation capability. 

The remote access developments build on our success with 
mobile applications used widely in our customer base, both 
on-truck and by sales/maintenance engineers.

We are all looking forward to sharing news of these 
developments and much more over the coming months; the 
news section of the CDS website is a good place to look out 
for early notice: www.codas.co.uk/news
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CDS has come a long way... and they are just getting started

Graeme Lea (far right) with a group of CDS staff at the Salford office
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